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Thank you for your request concerning solar energy usage.

Your request has been considered and processed in accordance with the requirements of the Freedom
of Information (FOI) Act 2000.

Please could you provide responses to the following questions:

1.

2,

3.

Governance & Responsibility
o Do you have a dedicated person or team responsible for solar energy investment

and/or sustainability energy initiatives within your organisation?
Yes.
° If so, please provide their role/title (personal names are not required).
Our Estates Business & Sustainability Manager.
Current Solar Deployment
o How many solar panel installations (PV systems) do you currently operate across your
estate?
10
o What is the total installed capacity of these systems (in kWp)?
310.4 kWp.

° What proportion of your organisation’s energy usage is currently provided by
solar generation?

17% - June 2025

Investment & Strategy
o Does your organisation have a documented investment strategy for expanding the use

of solar panels or increasing on-site renewable energy generation?

Yes.
. If so, please provide a copy of or link to the relevant strategy or plan (or
summarise key points if not published).
. Hertfordshire Partnership University Foundation Trust (HPFT) aims to be net zero for

direct carbon emissions by 2040, with an 80% reduction by 2028-2032.
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. The Trust has a directly controllable carbon footprint of ~5,500 tCO2e per annum of which
67% is building energy and 16% on transport.

. With a focus on buildings; electricity is decarbonising quickly making eliminating natural
gas the main challenge for achieving Net Zero Carbon (NZC).

. Energy efficiency opportunities have limited scope to reduce CO2e but deliver significant
operational cost savings, so should still be prioritised.

. The optimal route to NZC is a combination of efficiency, low carbon and renewable
technologies.

. Heat pumps currently provide the only viable route for the Trust to make the deep cuts

necessary to meet the NHS targets - however, this will come at high capital cost with minimal
utility cost saving.

. The decarbonisation of transport miles should also be considered, electric vehicles is
currently the most feasible option.

. Meeting the Trust’s target of net zero by 2040 appears broadly feasible.

. However, to meet 80% reduction by 2032 will require the trust to act with immediacy with
significant short term investment.

. The implementation of this roadmap is expected to cost ~£11.5min CAPEX and will deliver

a 83% gross reduction in NHS Carbon Footprint before offsets. With in the current climate,
operational costs are hard to project forward to 2040.

Solar and Net Zero Commitments

o Does solar energy form part of your organisation’s Net Zero / Carbon Reduction
Strategy?
Yes.

If yes, how is progress against this strategy communicated to the public (e.g. via
website, reports, dashboards, etc.)?
This information is available in our Annual Reports®. Please follow this link to our public
website.

Future Plans

o Are there any planned solar panel projects or expansions within the next 3 years? If
yes, please provide high-level details (e.g. number of sites, scale of deployment,
approximate timescales).

Yes, three further sites in 2025/26.

. Have you conducted any feasibility studies on increasing solar capacity in the
past 3 years? If so, can these be shared?
No

Procurement & Partnerships
o Does your organisation currently use any third-party companies or frameworks to
deliver solar energy solutions or manage installations?

Yes.
NHS Commercial Solutions.

Are there any upcoming procurement exercises planned relating to solar energy or wider
renewable energy solutions?

Yes

' Section 12 — This information is available through other means.


https://www.hpft.nhs.uk/media/jynb1t3k/hpft-annual-report-2023-24.pdf

7. Battery Storage
o Do you currently use battery storage alongside your solar panels?

No
o Are there plans to invest in battery storage in future?
No.
8. Funding
o Has your organisation accessed or applied for any external funding to support solar
energy projects (e.g. SALIX, Public Sector Decarbonisation Scheme, LEP funding)?
Yes, NHS Energy Efficiency Fund.
9. Barriers
o What are the main barriers your organisation faces to further adoption of solar energy

(e.g. funding, planning restrictions, roof suitability, internal resource)?

Location suitability, Roof Suitability (Structure), Shading (Not enough sunlight) .

Should you require further clarification, please do not hesitate to contact me.

Please find enclosed an information sheet regarding copyright protection and the Trust's complaints
procedure in the event that you are not satisfied with the response.

Yours sincerely

Deborah Anthony
Deborah Anthony

Information Rights Officer

Enc: Copyright Protection and Complaints Procedure Information Leaflet.

If you would like to complete a short survey in relation to your Freedom of Information request please click here.
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