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Key Characteristics

Value of management fundamentals in staff experience
Recognising leadership at all levels

Aligned to Collective Leadership qualities and HPFT
Leadership Competencies

Making best use of free resources (e.g apprenticeships
and Edward Jenner)

Maintaining Leadership Academy brand
Maximising transfer of learning

Blended learning approach

Providing a pathway of leadership development
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The Stepping Up programme (BAME)

: The Director programme

Elizabeth Garrett Anderson
Mary Seacole programme
Aspiring CEO programme

Edward Jenner programme Nye Bevan programme

East of England Leadership Academy (HEE) Workshops
e ——
Management Fundamentals

|
|
|
|
|
|
|
|
|
|
|
|
| Leadership Academy i
|
|
|
|
|
|
|
|
|
|
|
|

Board/Exec Development
Programme

I Senior Leaders Forum & Masterclasses
I

Psychometrics (e.g. Myers-Briggs Type Indicator Feedback Session)

Work Shadowing Opportunities Healthcare Leadership Model 360° Feedback Tool

Coaching & Mentoring (internal and external)

Management Handbook, Modules, Checklist & Toolkit

NHS Online Leadership Toolkits
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How to access

* Internal Courses — via LMS
« External Courses — through line manager
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