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Contingency Operational Process for MHA Managers Hearings during Covid-
19 Crisis Updated May 2020 

 
 
This Contingency Process outlines the steps that will be followed in relation to 
arranging and holding MHA Mangers hearings, until the crisis is resolved. As a trust 
we need to ensure our service users have their rights fully respected as well as 
balancing the need to keep our service users, staff and MHA Managers safe. Given 
the rapidly evolving situation, there is an urgent need to increase the use of 
technology immediately to hold remote hearings where possible.  
We have reviewed our process in collaboration with the Trusts Information 
Governance Department, using the best practice example of the First Tier Tribunal 
for Mental Health tribunals. All hearings will now take place via GoToMeetings and 
be held as Video Conference hearings. 
 
 
 

Prior to the Hearing 
 
 
The MHAA/O will follow the usual process for informing the relevant people and 
professionals of the need to hold a managers hearing. They will request and obtain 
reports from professionals and will request a copy of the current care plan from the 
nurse or care coordinator. 
For appeals and contested hearings the date and time should be agreed by the 
MHAA/O in liaison with professionals. 
Once all reports have been received, the MHAA/O will liaise with Melina to confirm 
the date/time for the hearing and request the Video Conference meeting.  
Melina will contact managers in Herts and allocate a panel.  
Mary will contact managers in Essex and allocate a panel. 
Sonia will contact managers in Norfolk and allocate a panel. 
Once confirmed the panel and Video Conferencing details will be shared with the 
MHAA/O.  
 
Melina/Sonia/Mary will liaise with individual managers regarding details of the 
hearing. This will include the following: 
Details of the type of hearing 
Details of panel members 
Contact details of MHAA/O 
Instructions for using GoToMeeting facilities 
Link to Video Conference and Pin number 
 
 
The MHAA/O will email the reports, care plan and relevant forms to the manager’s 
individual NHS.NET accounts. The decision form can be partially completed by the 
MHAA/O with relevant information and names of managers, service user, 
professionals etc. The reports MUST NOT be printed, for security reasons, or 
forwarded to other people or email accounts.   
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The reports should be viewed on the manager’s personal computer/tablet. They 
should be viewed in the browser and not downloaded to a device. After the hearing 
the manager will be required to delete the emails from their system. 
Please contact the allocated MHAA/O if the reports have not been received 1 
working day prior to the start time of the hearing. 
Reports should be read prior to the hearing commencing. 
 
The MHAA/O will liaise with any attendees and provide them with instructions for 
using GoToMeeting facilities, Link to Video Conference and Pin number. 
 
 
Conducting the hearing 
 
Uncontested CTO renewals and uncontested section renewals 
 
These will be held as paper reviews and can include 1 or 2 reviews to be considered 
by the same panel in one session. 
The panel will dial in at the allocated time and follow the instructions to link to the 
GoToMeeting.  
For uncontested CTO renewals and uncontested renewals this will just involve the 3 
MHA Managers, one of whom will be identified as Chair.  
All 3 Managers will review and discuss the reports.  
If the reports lack key information and are insufficient to hold a paper review, the 
hearing may be adjourned until a time when more detailed reports can be obtained.  
The Managers will take notes about the evidence, both for and against continuing 
compulsion and are encouraged to use the ‘decision making process’ paper 
provided. The notes should be used by each Manager to evidence the reasons for 
either continued compulsion or discharge.  
A member of the panel will contact the MHAA/O to inform them of the decision which 
will be relayed to the service user ASAP via nursing/community staff.  
 
 
Contested renewals, appeal hearings and Nearest Relative Barring Hearings 
 
For contested renewals, appeal hearings and Nearest Relative Barring Hearings this 
will also involve other members. The MHAA/O will liaise with any attendees and 
provide them with instructions for using GoToMeeting facilities, Link to Video 
Conference and Pin number. 
The Managers will connect to the video conference approximately 30 minutes before 
the official start of the meeting to discuss the reports. All other attendees will be 
asked to connect at the official start time they have been provided with. A MHAA/O 
will log in but due to allocation of workload this may be a different MHAA/O to the 
one initially linked to the hearing. All other relevant professionals, the service user (if 
they wish to participate), their representative/IMHA and family members (if 
applicable) will log in. If there is likely to be a delay to the start time of the hearing, 
one of the Managers should contact the allocated MHAA/O to inform them so 
arrangements can be made to delay the start time and for this to be communicated 
to other attendees. 
Some participants may experience connectivity issues which may result in the 
patient/ professional/family members having to use the telephone to access the 
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hearing. If it is agreed by the panel that it would still amount to a fair hearing, it can 
proceed with some attendees on the phone. 
The Chair will lead the meeting and ask everyone to introduce themselves and 
explain how the hearing will proceed, following the usual format for managers 
hearings. 
The Managers will take notes about the evidence, both for and against continuing 
compulsion and are encouraged to use the “decision making process” paper 
provided. The notes should be used by each Manager to evidence the reasons for 
either continued compulsion or discharge. 
At the end of the evidence the chair will thank everyone for their participation and 
end the video conference. The panel members and MHAA/O will then reconnect 
back into the GoToMeeting after a short break and make its decision. The MHAA/O 
will be asked to relay the decision to the service user ASAP via nursing/community 
staff.  
 
Process for completion of Decision Form 
 
One of the Managers will take on the task of completing the Decision Form. The 
content should be agreed by all panel members. This does not have to be the Chair 
of the panel.  
This form can be completed electronically or scanned and emailed to the MHAA/O 
from your NHS.NET account.  
 
 
Please hold onto any notes, completed decision forms that you have and 
arrangements will be made for these to be disposed of securely in the near future. 
 
Please contact Melina if you would like to arrange a test of GoToMeetings 
individually or to participate in a group test session.  
 
This arrangement will remain in place until the current crisis is resolved. We may 
need to amend it, as the advice from the government may change or because we 
find refinements that give a better service, so please be patient with this.  
 
 
 
 
 
 
 
 
 
 

                                                                      


