Your Name: Click here to enter text. m

Appraisal Conversation | Name of Appraising Manager: Click here to enter text. Hertfordshire

Tem P late Team: Click here to enter text. Partnership University
Date: Click here to enter text. NHS Foundation Trust
Pride: what about your roles makes you proud, and why? SUCCESSEeS: What achievements are you particularly proud of over
What else can you do to bring pride or joy to your role and what | thelast 6 (or 12) months?
can HPFT do to help? Click here to enter text.

Click here to enter text.

Values & Inclusion: when and how have you ObjeCtIVESZ What work objectives do you need to focus on to
demonstrated our Values? (Please give a couple of examples) support our Good to Great Strategy?

How have/will you help achieve greater equality and inclusion at = When do they need to be achieved?

HPFT? Click here to enter text.

Click here to enter text.

Aspirations: what are your career aspirations in the next few years? Support & Development:

Click here to enter text. What support, development & training do you need
to achieve your career aspirations and your
objectives?

Click here to enter text.

Anything else? Is there anything else you would like to reflect on? Any further
support we can offer, e.g. for Health or Wellbeing?
Click here to enter text.



Our mission

* We help people of all ages live their lives to their full potential by supporting them to keep mentally and physically well.

* Everything we do is aimed at providing consistently high quality, joined up care, support and treatment that:

+ Empowers individuals to manage their mental and physical wellbeing.
* Keeps people safe from avoidable harm.

» |s effective and ensures the very best clinical and individual recovery outcomes.

» Provides the best possible experience.

“Delivering great care, achieving great outcomes -

together”
We will achieve our vision by:

* Putting the people who need our care, support and treatment at the heart
of everything we do - always.

» Consistently achieving the outcomes that matter to the individuals who use
our services, their families and carers, by working in partnership with them
and others who support them.

* Providing the very best experience of joined-up care in line with what
service users and carers have told us makes ‘Great Care’.

Our Good to Great Journey

Our Values

* People who have the right
skills and values ®  Always getting the

fundamentals right

* Leaders who involve and

empower / | * Always learning,
* A workplace where people ,’:{’//’ ¢ innovating and
grow, thrive and succeed Great Care, / improving
Great Outcomes s Leading in our use of

information and

Great technology

Organisation

Leading networks to deliver great joined-up care

Building great relationships and partnerships to meet the
whole person’s needs

Our values &
commitments

We are
welcoming so
you feel valued
as an individual
We are kind so

you can feel

We are
so you can feel

We are respectful
so you can feel

We are
professional so
you can feel safe
and confident

Our customer
care standards
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