
 

 

 
 
12 August 2024 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
 Our Ref: FOI/05156 

Thank you for your request concerning Temporary Staffing 23-24. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
Could you please provide me with the below information in relation to your Temporary Staffing 
Workforce Systems for the Fiscal Year 2023-2024. 
 

Filled Shifts vs. Unfilled Shifts 

FY 2023/2024 Medical 
& Dental 

Allied Health 
Professionals 
(AHPs) 
including 
Scientific, 
Therapeutic and 
Technical Staff 

Nursing & 
Midwifery 
including Health 
Care Assistants 
(HCAs) 

Non-Medical 
Non-Clinical 
(NMNC) 
including Admin 
& Clerical and 
Estates & 
Facilities 

Number of Shifts Filled by Staff 
Bank 

 2,397  9,390  108,217  20,200 

Number of Shifts Filled by 
Agency 

 1,807  1,267  23,847  526 

Number of Shifts Unfilled 
Not 

Recorded1 
1,207 10,169 1,539 

 

Staff Bank 

FY 2023/2024 Medical 
& Dental 

Allied Health 
Professionals 
(AHPs) 
including 
Scientific, 
Therapeutic and 
Technical Staff 

Nursing & 
Midwifery 
including Health 
Care Assistants 
(HCAs) 

Non-Medical 
Non-Clinical 
(NMNC) 
including 
Admin & 
Clerical and 
Estates & 
Facilities 

Total Bank Spend £2,752k  £2,638k £7,915k £383k 

Number of Bank Hours Worked  22,437 55.096.75  1,015,651.08  1,086,740.24  

Name of Staff Bank Provider(s)* In-House In-House In-House In-House 

Contract Expiry Date with Provider(s) N/A N/A N/A N/A 

Type of Staff Bank(s) Procured** N/A Local  Local  Local  

Type of Bank Service(s) Procured*** N/A In-house In-house In-house 

Contact Name**** ***** ***** ***** ***** 

 

 
1 Section 1(1) Any person making a request for information to a public authority is entitled 
(a) to be informed in writing by the public authority whether it holds information of the description specified in the request, and 
(b) if that is the case, to have that information communicated to him. 

 

mailto:Hpft.foi@nhs.net


 
* If a staff bank is not currently utilised, please state ‘No Provider’. If a staff bank is solely managed in-house 
and with no staff bank technology procured, please state ‘In-House’. 

** Please advise of the type of staff bank(s) provided by the staff bank provider(s). Please state 
‘Local Bank Only’ or please state ‘Collaborative Bank’ if a regional bank has been procured. 
Please state ‘Both’ if both have been procured. 

*** Please advise of the type of bank service(s) procured with the staff bank provider(s). Please state 
‘Managed Service’ if the staff bank provider(s) help grow and/or engage and/or retain the bank, or please 
state if a ‘Technology Only’ service is procured. 
**** Please provide the name of the lead responsible person who looks after the staff bank(s). If 
there are multiple people for each staffing group, please name each relevant person. 
 
*****     In an effort to ensure that the Trust does not receive unsolicited communications resulting in direct 

marketing purposes and/or any potential malicious malware, the Trust does not routinely publish the 
names or contact details of staff other than those publicly available through our Trust website as 
exercised in individuals GDPR rights. 

 

Agency 

 
FY 2023/2024 

Medical & 
Dental 

Allied Health 
Professionals 
(AHPs) 
including 
Scientific, 
Therapeutic and 
Technical Staff 

Nursing & 
Midwifery 
including Health 
Care Assistants 
(HCAs) 

Non-Medical 
Non-Clinical 
(NMNC) 
including Admin 
& Clerical and 
Estates & 
Facilities 

Total Agency Spend £1,313k £170k £5,834k £67k 

Number of Agency Hours 
Worked 

9,313.80 10,040.75 242,659.15 3,943.5 

Name of Agency Staffing 
Provider or PSL* 

No 
Provider 

In-House Bank   In-House Bank In-House Bank 

Contract Expiry Date with 
Provider 

N/A N/A N/A N/A 

Name of Vendor 
Management System (VMS) 
Provider** 

N/A N/A N/A N/A 

Contract Expiry Date with 
Provider 

N/A N/A N/A N/A 

Contact Name*** ***** ***** ***** ***** 

 
* Please provide the name of the neutral vendor (NV) or master vendor (MV) managed 
service provider/agency staffing provider, or if Preferred Supplier List in place, please 
state 'PSL'. If there is no provider or PSL, please state ‘No Provider’. 
** Please provide the name of the VMS technology provider. If same as agency staffing 
provider above, please state 'Same As Above'. If no VMS technology is currently utilised 
for agency cascade, please state ‘No Provider’. 
*** Please provide the name of the lead responsible person who looks after temporary 
agency staffing. If there are multiple people for each staffing group, please name each 
relevant person. 
 
*****  Please see above statement regarding contact details.   



Direct Engagement (DE) in relation to VAT saving on agency spend 

      
FY 2023/2024 Medical & 

Dental 
Allied Health 
Professionals 

(AHPs) 
including 
Scientific, 

Therapeutic and 
Technical Staff 

Nursing & 
Midwifery 

including Health 
Care Assistants 

(HCAs) 

Non-Medical 
Non-Clinical 

(NMNC) 
including Admin & 

Clerical and 
Estates & 
Facilities 

Name of DE Provider* Disclosure 
Log 

Disclosure Log Disclosure Log Disclosure Log 

Type of DE Service 
Procured** 

Technology 
Only 

N/A N/A N/A 

DE Payroll Responsibility*** In-House N/A N/A N/A 

Contract Expiry Date with 
provider 

Dec 2025 N/A N/A N/A 

% of Agency Workers on DE 
Contracts 

100% N/A N/A N/A 

Total VAT Saving (£) 
Achieved**** 

N/A  N/A N/A N/A 

Contact Name***** ***** ***** ***** ***** 

 
* If a DE model is not currently utilised, please state ‘No Provider’. If a DE model is utilised, 
but not via a DE provider as managed fully in-house, please state ‘In-House’. 
** Please advise of the type of DE service procured with the DE provider. Please state if the 
DE provider delivers a ‘Managed Service’ with agency and/or worker engagement, or if the 
DE provider delivers a ‘Technology Only’ service? 
*** Please advise who payrolls DE workers. Please state ‘DE Provider’ if the DE provider 
payrolls workers, or if this is done in-house please state ‘In-House’. If this is carried out by 
another payroll organisation, please name the organisation. 
**** Please state total VAT savings achieved through DE, pre any DE provider fees (if 
applicable). 
***** Please provide the name of the lead responsible person who looks after Direct 
Engagement (DE). If this contact is the same as the lead responsible person for agency 
staffing, please still input the contact’s name. 
 
***** Please refer to above statement regarding contact details. 
 
Please follow this link to our disclosure log where you can find this information under Frequently Asked 
Questions2.   

 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 

Sue Smith 
Sue Smith 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 

 
2 Section 21 – Information is available through other means 

https://www.hpft.nhs.uk/media/7048/hpft-quick-reference-to-information-2023-24-disclosure-log.pdf

