
 

 

 
 
 
23 September 2024 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05258 

Thank you for your request concerning Cost Improvement Plans. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
1. The trust’s total planned CIP/efficiency savings for 2024-25 (£) 

 
The Trust’s planned CIP/efficiency savings total for 2024-25 is £22.9m. 
 

2. What proportion and value of CIPs are identified and non-identified, at the date of this 
request being received? 

 
As of 25 June 2024 it was £20.2m identified and £2.7m unidentified.  
As of today, all £22.9m savings plans have been identified. 
 

3. The CIP/efficiency plan for 2024-25 as a % of operating expenses 
 
5.3%. 
 

4. Total planned ‘recurrent’ and ‘non recurrent’ CIP/efficiency savings for 2024-25 
 

The total planned ‘recurrent’ CIP/efficiency savings for 2024/25 is £21.1m. 
The total planned ‘non recurrent’ CIP/efficiency savings for 2024/25 is £1.8m. 
 

5. Total CIPs/efficiencies for 2024-25 broken down to ‘pay’ and ‘non-pay’ - should add up to 
the total figure provided in 1. 
 
The Trust’s efficiency plan for 2024/25 is made up of: 
 
Pay efficiencies of £3.9m; and, 
Non-Pay efficiencies of £19m 
 

6. For pay CIPs, please provide the totals relating to ‘establishment reviews’, ‘corporate 
services transformation’ and ‘service redesign’ 

 
Pay related efficiencies for 2024/25 include: 
 
Establishment Reviews - £242k 
Service Redesign - £544k 
Corporate Services Transformation does not feature in the Trust’s efficiency plans for 2024/25. 

 
Should you require further clarification, please do not hesitate to contact me. 

  

mailto:Hpft.foi@nhs.net


Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 

Sue Smith 
 
Sue Smith 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please click here. 
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