04 July 2025

Thank you for your request concerning planned budget cuts.
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Our Ref: FOI/05666

Your request has been considered and processed in accordance with the requirements of the Freedom

of Information (FOI) Act 2000.

1.

| would like to request a breakdown of the planned budget cuts designed to generate over £3
million of savings across the trust.

We currently have only one savings scheme that could be described as a reduction in budget in
excess of £3m and that is for £4.318m planned saving on the costs of independent sector adult acute
bed placements, compared to 2024/25 costs.

The reason being is that we have a shortage of doctors and nurses on Albany Lodge, and it
seems adequate staffing levels is not being prioritised by the staff.

The Trust has recently completed a nursing establishment review for all Mental Health inpatient units
using the Mental Health Optimum Staffing Tool (MHOST), an evidence-based framework that
incorporates factors such as acuity, dependency, complexity, and professional judgement.

The establishment review has been formally approved following a robust assurance process through
the Trust’s governance structure.

Should you require further clarification, please do not hesitate to contact me.

Please find enclosed an information sheet regarding copyright protection and the Trust's complaints
procedure in the event that you are not satisfied with the response.

Yours sincerely

Deborah Anthony
Deborah Anthony

Information Rights Officer

Enc: Copyright Protection and Complaints Procedure Information Leaflet.

If you would like to complete a short survey in relation to your Freedom of Information request please click here.
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