
 

 

 
 
 
31 July 2024 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05080 

Thank you for your request concerning Locum Agency Doctors. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
1. What communication have you received from NHSI and NHSE in regards to moving locum 

agency doctors on to hospital bank between August 2022 & August 2023? 
 
None that can be identified from a reasonable search. 

 
2. What additional communication has your trust received in the year 2024 in regards to 

moving doctors from agency on to bank? 
 
None that can be identified from a reasonable search. 

 
3. What, (in both percentage and nominal terms) of your temporary doctor staffing spend 

went on bank in the last 12 months? Please provide figures for the 12 months previous for 
comparison.   
 

2022-2023 

 Bank Spend £ 
Locum Specialty doctors & 

Locum Consultants 

Bank % 
Locum Specialty Doctors & Locum 

Consultants 

January 114,173 56 

February 118,691 46 

March 120,124 47 

April 106,768 47 

May 96,491 51 

June 108,259 58 

July 107,066 52 

August 122,554 56 

September 147,999 69 

October 154,041 87 

November 117,569 95 

December 145,135 74 

 
4. What set rates do you use for your bank staff at SHO, SpR & Consultant levels? 

 
FY1 – ST6 - £42 per hour, Escalated to £50 per hour 
SAS - £50 – £70 per hour dependant on experience 
Consultant - £70 - £100 dependant on experience 
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5. How many full time doctor rota gaps are covered long term by bank staff in your trust? 
How many of these roles are covered at your set bank rates and how many are over these 
rates? 

 
Junior Doctors 
5 full time posts.  No slots are covered via long term bank staff.  These slots are covered adhoc 
via bank and booked at our bank rates, none have been over these rates. 
 
We do not hold the information centrally for Non Junior Doctors in respect of full time slots unfilled 
on the rota but can confirm we have 2 full time bank Doctors covering at this level.   

6. How many doctors have been moved from agency directly to your bank in the last 12 
months? Of these, please provide a breakdown of the cost increases or savings that have 
been made per doctor. 

 
2 Doctors  
 
Doctor 1 
Agency rate - £97.22 
Bank rate - £87 
£10.22 saving for the trust per hour 
 
Doctor 2 
Agency rate - £75.00 
Bank rate - £65 
£10 saving for the trust per hour 

 
7. What is the most you have spent on a single Bank shift in the last 12 months and what 

grade/specialty was it to cover? What is the most you have spent on a single agency locum 
shift in the last 12 months and what grade/specialty was it to cover? 

 

Hours Rate £ Total 
 

10.5 155 £1,627.50 Agency Shift – Consultant Grade  

10 150 
(excluding 
on-costs) 

£1,500.00 Bank Shift – Consultant 

 
8. Please provide a breakdown as to how you work out the real cost of each bank shift. This 

should be pay rate, employment taxes (ENI + AL), Pension costs, annual leave and study 
leave, and third party bank fees. 
 
The payrates noted above are GROSS and incorporate 12.33%  for annual leave.  Tax and 
National Insurance are all deducted from the rate as per national requirements. 
 
Pensions are paid as per the NHS guidance, however employees have the opportunity to opt 
out.   For employees on the bank who are on the payroll already would not have the pension 
deducted as it’s over their basic salary. 

 
9. When quoting a PAYE rate for your bank staff, is WTR included in this cost or is it an 

additional cost on top? 
 

WTR are incorporated into the cost – no additional payment on top. 
 



10. What % Pension contribution from the trust is paid to bank workers as Employer 
Contribution? 
 
NHS Pension is determined by salary and will range between 5.2% and 12.5% dependant on 
each doctors salary.   

 
11. What was your total doctors bank spend in 2022 and 2023, what was your agency spend 

for the same period?   
 

Bank 
Calendar Year 

£ 

2022 1,357,907 

2023 2,267,111 

 
 

Agency 
Calendar Year 

£ 

2022 1,174,119 

2023 982,920 

 
12. How many doctors were moved from working via an agency in 2023 on to the bank? 

 
Please see the answer to question 6.  

 
13. Is your bank ran by staff on the hospital’s payroll or via a third party? 

 
Hospital payroll. 

 
14. If using a 3rd party for your bank services, what is the charge for their services and how 

is this calculated as part of your bank spend? Do they charge per hour, per shift, or a 
monthly fixed cost? 
 
Not applicable. 

 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 

Sue Smith 
 
Sue Smith 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please scan the QR code below 
or click here. 

https://secure.membra.co.uk/ExperienceHPFT/s/Survey1.aspx?id=32ab1ea2-c45e-448c-9521-f3bc3e807d45


 


