
 

 

 
 
 
06 November 2025 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05880 

 
 
 
Thank you for your request concerning sickness absences and staff usage. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
Under the Freedom of Information Act 2000, I would like to request copies of the following: 
 
1. General sickness absence from 2020-2025: 
 
a. The total number of staff sickness absence days taken each year, broken down by year from 

2020 - 2025. 
 

2. Categorisation of sickness absence: 
 

a.  Does your organisation code sickness absences by specific category or reason (e.g. ‘mental 
health’, ‘burnout’, ‘flu’, ‘musculoskeletal issues’)?  
   Yes  

b. If yes, please provide the breakdown for each recorded sickness category for each year in the 
five-year period (2020-2025). 
 For questions 1a  to 2b , please see attached spreadsheet . 
 
Due to the small numbers involved, we have applied Exemption Section 40 (2) to some part of the 
response for the above. This is because entries of 5 or less are considered sufficiently small enough 
to be potentially identifiable data. On this basis, this information is exempt from the duty to publish1 
. 
 

c. If such categorisations have changed over time, please indicate when changes to categories 
or coding were implemented. 

N/A 
 
3.  Locum and agency staff usage from 2020-2025: 

 
a. The total number of locum or agency staff engaged in each year of the five-year period (2020-

2025). 
 

Year Jan - Dec Agency staff used 
2020 517 

 
1 Section 40(2) - Personal Data has been applied. This is because by releasing this information could identify 
individual(s) and constitute a breach of the Data Protection Act (2018) . 
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2021 794 
2022 1064 
2023 781 
2024 321 
2025 to date 148 

 
 

b. If records permit, please detail the total expenditure on locum or agency staff for each year. 
This information is already in the public domain . Please follow this link to our annual reports for 
the total expenditure on agency staff for each year2 .      

 
c. If possible, please indicate whether the use of locum/agency staff was linked to covering staff 

sickness absences. 
 

Year Jan - Dec 
Agency staff used under 

Sickness reason 
2020 645 
2021 718 
2022 1401 
2023 842 
2024 512 
2025 to date 383 

 
 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 
D. Anthony 
Deborah Anthony 

 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please click here. 
 

 
2 Section 21 – Information is available through other means .  

https://www.hpft.nhs.uk/about-us/our-board-papers-and-publications/annual-report-and-quality-account/
https://forms.office.com/Pages/DesignPageV2.aspx?origin=RevampFRE&subpage=design&id=slTDN7CF9UeyIge0jXdO4_oPtQG0LtFJkSkFwsLCbytUN0w0Tlc3QzVTRDRJUjZBNUxYUkFKUVA2Ny4u&analysis=false&topview=Preview

