
 

 

 
 
 
11 December 2024 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05453 

 
 
 
Thank you for your request concerning bank and agency pay rates. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
 
I am writing to request information under the Freedom of Information Act 2000. Please provide 
the following details: 
 
1. Bank Pay Rates: The pay rates for the workforce operating within Nursing, Midwifery, 

Theatres, and Mental Health, covering bands 2 to 8a. This can be the rate that all staff 
within the banding are paid or a minimum and maximum range, without specifying 
individual personnel. 

 
This information is already in the public domain1.  Please follow this link to the NHS pay scales 
for 2024/25 

 
2.       List of Agencies: A list of agencies that are on the supply chain for the Trust within the 

aforementioned areas. Please highlight if any of these agencies are not on the selected 
framework for the Trust. Additionally, please provide information on how the Trust 
manages and monitors these agencies, including the criteria and processes an agency 
must meet to qualify for inclusion in the supply chain. 

 
We utilise all the agencies registered with NHS Workforce Alliance Framework. 

 
3. Spending Information: The total spending information for the period from January 2024 to 

November 2024. Please provide the spend on flexible staff as two separate categories: 
"Agency" and "Bank". 

 
As a Trust we work in financial years.  Please follow this link to our Annual Reports where you 
can locate the annual Temporary Staff spend1.  
  

 
1 Section 21 – Information is available through other means . 

mailto:Hpft.foi@nhs.net
https://www.nhsemployers.org/articles/pay-scales-202425
https://www.hpft.nhs.uk/media/jynb1t3k/hpft-annual-report-2023-24.pdf


 
4.       Staff Rates: Details of any agency staff working above the NHSI rates for the region, as 

outlined in the NHS England price card (<https://www.england.nhs.uk/publication/price-
card/>). Information required would be Discipline of worker, rate supplied at, department 
they work within, amount of shifts/hours worked within the Trust. 

 
            Nursing:  The Trust currently have 11 staff breaching capped rates. 

Medical:  The Trust currently have 6 staff breaching the capped rates. 
 
We consider the breakdown of agency rates to be commercially sensitive under Section 43(2) of 
the Freedom of Information Act .   
 
The information is exempt if disclosure would, or would be likely to prejudice the commercial 
interests of any person, including the public authority holding the information.  
 
This is a qualified exemption and therefore subject to the public interest test. We have considered 
the reasons for and against disclosure below: 
 
Reason for disclosure  
There is considerable interest in ensuring the Trust is transparent about its spending of public 
money at a time when public finances are under considerable scrutiny.  Currently there is 
significant interest in the Agency spend and ensuring value for money. 
 
Reason against disclosure 
The Trust is obliged to protect its commercial relationships with third parties; they must have 
confidence that their commercial information is secure when provided to us and the release of all 
their information would prejudice our on-going relationships.  
 
Conclusion 
We reached the view that on balance, the public interest is better served by withholding the rate 
supplied at under Section 43(2) of the Freedom of Information Act because by providing this 
information would identify unit / hourly costs and this may impact on our commercial interest 
including the economic interest of the procurement process when negotiations occur in the future. 

 
5.        Agency Spend Management: Confirmation if the Trust uses any vendors to manage their 

agency spend, such as (but not limited to) NHSP, MSP, etc., or if the temporary recruitment 
is managed internally. 

 
This information is already in the public domain1.  Please follow this link to our frequently asked 
questions. 

 
6.         Budget Control Contact: The contact details of the person or department within the Trust 

who controls the budget for agency spend. 
 
 Our temporary Staff Manager is responsible.  In an effort to ensure that the Trust does not receive 

unsolicited communications resulting in direct marketing purposes and/or any potential malicious 
malware, the Trust does not routinely publish the names or contact details of staff other than those 
publicly available through our Trust website as exercised in individuals GDPR rights. 
  

https://www.hpft.nhs.uk/media/7048/hpft-quick-reference-to-information-2023-24-disclosure-log.pdf


 
7.      Procurement Process: Details on the procurement process for agencies to become 

approved suppliers for the Trust. This includes any application procedures, evaluation 
criteria, and timelines. 
 
The Trust only works with Agencies with the Framework, if the Trust requires additional Agency 
staff that cannot be supplied by the current supplier list  the Temporary Staffing Manager will send 
an Expression of Interest (EOI) to all Agencies within the framework stating the type of staff the 
Trust is looking for. 
 

8.         Future Opportunities: Information on any upcoming opportunities or tenders for agency 
supply within the Trust. 
 

            If and when any roles are approved they are shared with our current suppliers on the 
Frameworks.     

 
9.         Performance Metrics: Any performance metrics or KPIs that the Trust uses to evaluate 

agency staff. 
 

            We have no KPI’s in respect of agency and obtainment.  
 
10.       Onboarding Process: Information on the onboarding process for new agencies, and how 

they become a supplier to the Trust. 
 

             Please refer to Question 7. 
 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
Deborah Anthony 
 
Deborah Anthony 
 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please click here. 
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