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Thank you for your request concerning PWC financial review.

Your request has been considered and processed in accordance with the requirements of the Freedom
of Information (FOI) Act 2000.

PWC has carried out a comprehensive review of financial governance and savings plans across
the Hertfordshire ad West Essex system and its individual organisations. This has resulted in
recommendations to enhance financial stability and achieve financial savings for each
organisation. Please find attached mention in HPFT board papers.

| was previously advised a copy of the final report would be available by end of Dec (see attached
previous FOI) - but this sounds as if the review is now available, and recommendations being
worked through.

Can | please request:
. A copy of the PWC review of financial governance and savings plans for your organisation
. A copy of the resultant recommended actions for your organisation to take

The Trust can confirm that we hold this report. However, the Trust believes that release of the PWC
review of financial governance and savings to be commercially sensitive under Section 43(2) of the
freedom of Information Act. Information is exempt if disclosure would, or would be likely to prejudice the
commercial interests of any person, including the public authority holding the information .

This is a qualified exemption and therefore subject to the public interest test. We have considered the
reasons for and against disclosure below:

Reason in favour of disclosure
There is considerable interest in ensuring the Trust is transparent about its spending of public money at
a time when public finances are under considerable scrutiny.

Reason against disclosure

The PWC review of financial governance and saving report was commissioned by the ICB with the
intention to be used in the development our 2024/25 Efficiency Savings Plan. The Trust must be able to
confidently consult with third parties in order to ensure it can participate competitively in any given
commercial activity and is obliged to protect its commercial interests.

We reached the view that, on balance, the public interest is better served by withholding this information
under Section 43 (2) of the Freedom of Information Act".

1 Section 43 — Information that constitutes a trade secret or may prejudice commercial interests.
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Under Section 16 — Duty to provide advice and assistance, we would like to refer you to a previously
published response regarding our Efficiency Saving Plan for 2024/25 (FOI 4976). As of today we are
still not in a position to publish our plan, therefore we have applied Section 22 — Information intended for
future publication. The Saving Plan will be discussed at the Public Board meeting on 22 May 2025 and
the minutes of this meeting will be published in due course on our website under “Our board papers and

publications”.

Should you require further clarification, please do not hesitate to contact me.

Please find enclosed an information sheet regarding copyright protection and the Trust's complaints
procedure in the event that you are not satisfied with the response.

Yours sincerely

Deborah Anthony
Deborah Anthony

Information Rights Officer

Enc: Copyright Protection and Complaints Procedure Information Leaflet.

If you would like to complete a short survey in relation to your Freedom of Information request please click here.


https://www.hpft.nhs.uk/media/7238/2024-02-15-4976-disclosure-log-final-response.pdf
https://www.hpft.nhs.uk/about-us/our-board-papers-and-publications/
https://www.hpft.nhs.uk/about-us/our-board-papers-and-publications/
https://forms.office.com/Pages/DesignPageV2.aspx?origin=RevampFRE&subpage=design&id=slTDN7CF9UeyIge0jXdO4_oPtQG0LtFJkSkFwsLCbytUN0w0Tlc3QzVTRDRJUjZBNUxYUkFKUVA2Ny4u&analysis=false&topview=Preview

