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Thank you for your request concerning the Trust’s consultancy spend.

Your request has been considered and processed in accordance with the requirements of the Freedom
of Information (FOI) Act 2000.

1. How much did your organisation spend on management consultants in the most recent
financial year 2024-25 and if available 2025-267
Year 2024- 25 — Please follow this link to this spend on the Trust’s annual report” .

Year 2025 -26 —\We have applied Section 22 — Information intended for future publication as this spend
would be available in 3 months?2.

2. How much did your organisation spend on management consultants in each of the four
categories below in the most recent financial year 2024-25 and if available 2025-267?

A) Strategy and transformation* - encompassing long-term direction-setting, service
reconfiguration, operational and programme/project management

B) Digital and technology* — IT strategy, system implementations (such as EPRs), data analytics,
and cyber security.

C) Finance and efficiency — covering cost improvement, financial recovery, procurement, supply
chain, and productivity analysis.

D) People and organisation — workforce planning, leadership and culture, HR redesign,
governance, and regulatory compliance.

Year 2024- 25 — For questions 2a to 2d , please follow the link provided in question 1 .

Year 2025 -26 — Please see response to question 1 2

3. How much did your organisations spend on interim digital staffing in the most recent financial
year 2024-25 and if available 2025-267?
We have not had any interim digital staffing in the years mentioned above .

Should you require further clarification, please do not hesitate to contact me.

Please find enclosed an information sheet regarding copyright protection and the Trust's complaints
procedure in the event that you are not satisfied with the response.

Yours sincerely

" Section 21 — This information is available through other means .
2 Section 22 — The information is held with the intention of publishing at a future date.
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Welcoming espectful Professional


mailto:Hpft.foi@nhs.net
https://www.hpft.nhs.uk/media/jmjdzaz5/hpft-annual-report-2024-25-web.pdf

B, Anthony
Deborah Anthony

Information Rights Officer

Enc: Copyright Protection and Complaints Procedure Information Leaflet.

If you would like to complete a short survey in relation to your Freedom of Information request please click here.
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