
 

 

 
 
 
07 September 2026 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/06251 

 
 
 
Thank you for your request concerning insourcing and outsouring expenditure. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
Please provide the following information relating to all Adult and Children & Young People's 
Mental Health Services commissioned or delivered by your Trust. 
 
1. For each of the services listed below, please provide the requested information for the 

financial years 2024/25 and 2025/26 (year to date). 
 
Services 
Adult Mental Health 
• Community Mental Health Teams (CMHT) 
• Crisis Resolution and Home Treatment Teams 
• Liaison Psychiatry 
• Acute Adult Inpatient Services 
• Psychiatric Intensive Care Units (PICU) 
• Rehabilitation Psychiatry 
• Older Adult Mental Health 
• Memory Assessment Services 
• Dementia Services 
• Early Intervention in Psychosis (EIP) 
• Eating Disorder Services 
• Personality Disorder Services 
• Perinatal Mental Health 
• Mother and Baby Units 
• Adult ADHD Services 
• Adult Autism Assessment Services 
• Psychological Therapies / Talking Therapies 
• Learning Disability Mental Health Services 
• Secure Mental Health Services (where applicable) 
• Substance Misuse Services (where managed by the Trust) 
 
Children and Young People's Mental Health (CAMHS) 
• Community CAMHS 
• CAMHS Crisis Services 
• CAMHS Inpatient Services 
• CAMHS Eating Disorder Services 
• CAMHS Neurodevelopmental Services (ADHD and Autism) 
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• CAMHS Learning Disability Services 
• Paediatric Liaison Psychiatry 
• Infant Mental Health Services (where applicable) 
 
For each service, please provide: 
1. The name of any external provider used. 
2. Whether the service was delivered through: 
o Insourcing 
o Outsourcing 
o Both 
 
3. Total expenditure during FY2024/25. 
4. Total expenditure during FY2025/26 (year to date). 
5. Contract start date. 
6. Contract expiry date. 
7. Whether extension options exist. 
8. Whether the provider is the current incumbent supplier. 
9. The procurement framework used (where applicable). 
10. Whether a formal procurement exercise was undertaken. 
 
If multiple providers have been used for a single service, please provide the information for each 
provider separately. 
 
In addition, for each service, please provide: 
• The job title and name of the individual with operational responsibility for the service. 
• The job title of the individual responsible for procurement or commissioning of the service. 
• The generic departmental or team email address for each role (where available). 
Our contracts are not kept in a format which enables us to answer this question by the type of service it 
relates to1. 
 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 
Deborah Anthony 
 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please click here. 
 

 
1 Section 1(1) Any person making a request for information to a public authority is entitled (a) to be informed in 
writing by the public authority whether it holds information of the description specified in the request, and (b) if that is 
the case, to have that information communicated to him. 
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