
 

 

 
 
 
10 February 2025 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05537 

 
 
 
Thank you for your request concerning clinical coding in our trust. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
I am writing to submit a Freedom of Information (FOI) request concerning various aspects of 
clinical coding within your Trust. We are gathering information to understand current practices 
and to identify areas where support and improvements can be made. Please find below the 
questions we hope you can assist us with: 
 
1) How many episodes of care were coded by your organisation in 2024 (both inpatient and 
outpatient)? 
     913 Inpatients only. 
 
2) How many episodes of care went uncoded in 2024? 
     72 Inpatients only. 
 
3) How much income do you estimate was not generated due to uncoded activity? 
      Zero ,as we have a block contract 
 
4) Can you provide the split of coding volumes between specialities (e.g., oncology, cardiology)? 
       Not Applicable 
 
5) Please explain how your organisation manages coding activity. 
       We code finished consultant inpatient episodes. 
 
6) Are outpatient and inpatient coding managed by the same team or separate teams? 

Only inpatients are coded by the coding team. 
 

7) How many Whole-Time Equivalent (WTE) staff complete clinical coding for the Trust? 
        1.8 Whole-Time Equivalent (WTE) staff. 
 
8) What proportion of the total WTE staff for clinical coding is substantive (permanent), bank staff, 
and agency staff? 
       1.8 permanent staff 
 
9) Does the Trust currently have any automated solutions in place for clinical coding? 

Not Applicable 
 

10) If yes, please explain the automated solution that is in place. 
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Not Applicable 
 

11) If not, is the Trust planning to implement automated coding solutions in the next 12–24 
months? Or would it be interested in exploring potential solutions? 

Not Applicable 
 

12) Is the Trust currently on Payment by Results (PbR), block contracts, or another financial 
model? 

Block Contract 
 

13) What clinical coding systems or software does the Trust currently use to capture clinical 
codes? 

ICD10 & SNOMED 
 

14) Does your Trust’s Electronic Patient Record (EPR) system integrate clinical coding, or do 
clinical departments use standalone systems? 

Yes 
 

15) What are the main challenges the Trust faces in clinical coding (e.g., timeliness, accuracy, 
staffing shortages)? 

Timeliness & accuracy of recorded information. 
 
16) Could you provide the contact details (name, job title, and email) of the person who is 
ultimately responsible for overseeing clinical coding within the Trust? 
 

The Senior Information Manager is responsible for the clinical coding team. In an effort to ensure that 
the Trust does not receive unsolicited communications resulting in direct marketing purposes and/or 
any potential malicious malware, the Trust does not routinely publish the names or contact details of 
staff other than those publicly available through our Trust website as exercised in individuals GDPR 
rights1. 

 
Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 
Deborah Anthony 
Deborah Anthony 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please click here. 
 

 
1  Under Section 16 – Duty to provide advice and assistance you may find “Google” helpful, alternatively our 
management  
contact details can be obtained through Binley’s Database of NHS Management. (section 16) 
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