
 

 

 
 
 
12 August 2024 
 

Information Rights & Compliance Team 
99 Waverley Road 

St Albans 
Hertfordshire 

AL3 5TL 
 

Tel:  01727 804227 
Email: Hpft.foi@nhs.net 

 
Our Ref: FOI/05232 

Thank you for your request concerning MHPS Investigations. 
 
Your request has been considered and processed in accordance with the requirements of the Freedom 
of Information (FOI) Act 2000. 
 
1. Please confirm has your Trust adopted the Just Learning Culture in handling of concerns 

following receipt of Dido Harding’s letter that was sent to all Chairs and Chief Executives 
of NHS Trusts and NHS Foundation Trusts dated 23 May 2019. 
 
Yes. 

 
2. Does your MHPS Procedure set out an informal process to deal with concerns pertaining 

to conduct/ capability of medical and dental staff, if so please provide details. 
 
Yes, it has a fact finding process.  

 
3. Please provide details of what training and support is provided by your Trust to Case 

Investigators and Case Managers when dealing with MHPS cases. 
 
 Yes, we provide MHPS training.  
 
4. Please can you confirm if your Trust has a Decision-Making Group and if so please can 

you confirm who sits on this group/how this is constituted and its remit? 
 
Yes we have a decision making group consisting of a Senior Manager, Equality Lead and HR. 
 

5. The number of cases of medical and dental staff that were handled and resolved via a Just 
Culture approach and informal process. 
 
0 
 

6. The number of cases of medical and dental staff that were subjected to a formal MHPS 
investigation.   
 
5 or less 
 
Due to the small numbers of cases if medical and dental staff subjected to a formal MHPS hearing 
we have applied Exemption Section 40(2). This is because entries of 5 or less are considered 
sufficiently small enough to be potentially identifiable data.   On this basis, this information is 
exempt from the duty to publish1. 

 
1  Section 40(2) - Personal Data has been applied.  This is because by releasing this information could identify 
individual(s) and constitute a breach of the Data Protection Act (2018). 
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7. The number of medical and dental staff that have been formally excluded under MHPS and 
the duration of the exclusion.  
 
0 
 

8. Where medical and dental staff have been formally excluded under MHPS please provide 
a breakdown of whether this was on grounds of a) a need to protect the interests of 
patients or other staff pending the outcome of a full investigation, and/or b) the presence 
of the practitioner in the workplace was likely to impede the gathering of evidence during 
the investigation?  
 
Not applicable. 
 

9. How many medical and dental staff have been the subject of a formal process in relation 
to concerns over conduct and performance after they have made a protected disclosure 
(whistleblowing) following concerns over patient safety or other issues?  
 
0 
 

10. Please provide the number of medical and dental staff that were placed on restricted duties 
and the duration of these restrictions.  
 
0 
 

11. Please provide a breakdown of how many of these formal MHPS investigations were:  
 

a. Resolved with no further action due to the concerns not being upheld 
 

0 
 

b. Resolved via an agreement to proceed through a disciplinary fast track process 
which avoided the need to proceed to a formal hearing  
 
0 
 

c. Proceeded to a formal hearing – conduct or capability (provide breakdown)  
 
5 or less 
 
Please see explanation given under question 6.  
 

d. Other outcome - provide details  
 
As explained under 6, we are unable to provide you with outcomes because of the 
potential to identify individuals.  

 
12. Of the cases that proceeded to a formal hearing please confirm how many of these resulted 

in: 
  

a. No disciplinary sanction - because the allegation/concerns were not upheld  
b. No disciplinary sanction - but ended with a recommendation for additional 

training/remediation/support  



c. A disciplinary sanction – please confirm the level of this sanction (e.g. written 
warning/final written warning/dismissal)  

d.  Number of medical staff who appealed the disciplinary sanction and the outcome  
e.  Other outcome - provide details still ongoing case 

 
 e – still ongoing 
 

13. Please provide length of time from start to finish of each MHPS case 
 
1 year 
 
Please can you provide an overall breakdown of the make-up of your medical and dental 
staff. For all of the above requested information we are seeking a breakdown of this 
information by ethnicity, gender, grade (Consultant, SAS, Junior Doctor, LED), specialty, 
whether Full Time /Less than full time, and country of primary medical qualification.  
 
Please see the answer to question 11.  We are unable to provide this breakdown due to the low 
number of MHPS cases.  
  

Should you require further clarification, please do not hesitate to contact me. 
 
Please find enclosed an information sheet regarding copyright protection and the Trust’s complaints 
procedure in the event that you are not satisfied with the response. 
 
Yours sincerely 
 

Sue Smith 
 
Sue Smith 
Information Rights Officer 
 
Enc: Copyright Protection and Complaints Procedure Information Leaflet. 
 
If you would like to complete a short survey in relation to your Freedom of Information request please scan the QR code below 
or click here. 

 

https://secure.membra.co.uk/ExperienceHPFT/s/Survey1.aspx?id=32ab1ea2-c45e-448c-9521-f3bc3e807d45

