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Thank you for your request concerning impact of HCC’s recent budget reduction.

Your request has been considered and processed in accordance with the requirements of the Freedom of
Information (FOI) Act 2000.

I am writing to request information under the Freedom of Information Act 2000 regarding the impact
of Hertfordshire County Council’s recent budget reductions or financial pressures (as reported in
2023-2024) on the delivery of mental health services by Hertfordshire Partnership University NHS
Foundation Trust, including changes in outsourcing or procurement of services and any resulting
modifications to service delivery for adults and young people.

Specifically, for the period from 1 April 2023 to the present, please provide the following:

1. Any internal reports, impact assessments, risk assessments, or briefing papers created by or for
the Trust concerning the consequences of Hertfordshire County Council’s budget reductions on the
Trust’s ability to deliver statutory or non-statutory mental health services.

We read this request to refer to the funding we receive from Hertfordshire County Council (HCC) as part of
the Section 75 agreement that we have with HCC. This Section 75 agreement delegates mental health
social care responsibilities from HCC to the Trust and is the main source of funding that HPFT receive from
HCC. The funding for the period since 1 April 2023 is set out below. As you will see this is an annual
increase in the funding provided each year.

Table 1: Summary of HCC Funding to HPFT for the provision of Mental Health Services

£'000
2023/24 24,184
2024/25 25,578
2025/26 28,625
2026/27 29,808

2. Datasets and summary data showing:

a. Changes in commissioned mental health service volumes or capacity as a direct result of budget
reductions (e.g. reductions in service hours, contract values, staff numbers, waiting list length,
referrals handled, service closures or handbacks).

Please see response to question 1.
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b. All contracts for the outsourcing or procurement of mental health-related services to non-NHS
providers in the above period, indicating the contract value, provider name, procurement process,
and services affected.

Please see response to question 1.

3. Copies of any current contracts or Service Level Agreements (SLAs) affected by, amended due to,
or terminated as a result of County Council budget changes. Please include redacted contracts where
appropriate.

Please see response to question 1.

4. Minutes of senior management, Board, or relevant sub-committee meetings where the impact of
council financial pressures on mental health service provision was discussed (redacted as
necessary).

Please see response to question 1.

5. Copies of correspondence (including emails or formal letters) between the Trust and Hertfordshire
County Council, and between the Trust and any third-party contractors or Service Providers,
regarding the budget changes and their impact on outsourcing/procurement and service delivery.
Please see response to question 1.

6. Any policy reviews or updates initiated as a result of council funding changes, specifically
addressing service eligibility criteria, pathway redesign, or provider selection.
Please see response to question 1.

7. Financial records or high-level budget breakdowns that detail the net effect of council funding
reductions on the Trust’s total budget for mental health service delivery, and any compensatory
allocations or efficiency savings identified/implemented.

Please see response to question 1.

Should you require further clarification, please do not hesitate to contact me.

Please find enclosed an information sheet regarding copyright protection and the Trust’'s complaints
procedure in the event that you are not satisfied with the response.

Yours sincerely

D, Awthom{j
Deborah Anthony

Information Rights Officer

Enc: Copyright Protection and Complaints Procedure Information Leaflet.

If you would like to complete a short survey in relation to your Freedom of Information request please click here.
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