Gender Pay Gap Action Plan — September 2024
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Inclusive Culture Launch training and guidance on inclusive | BH September
leadership, allyship, micro-aggressions 2024 Increased flexibility
and inclusive recruitment for staff
Launch an online resource library to BH September Improved attraction
further educate staff on belonging and 2024 and retention
inclusion. Increased
Embed conscious inclusion in the refresh | NK Jan 2025 satisfaction with
of our leadership development offer flexibility
Offer a bi-monthly Women’s Health RS Dec 2024 Our workforce feels
Support Session and targeted wellbeing valued and
support. respected.
Improve work life balance and flexible NKam Jan 2025
working accessibility and understanding
Undertake a deep dive into flexible NKam Dec 2024
working and work life balance, develop
and roll out flexible working manager
training and an App to request flexible
working, together with robust actions to
address the challenges identified in eth
deep dive

Diverse Workforce Develop, launch and embed a reciprocal BH January 2025 Our workforce feels
mentoring programme across all senior able to say that they
leaders in the Trust have received
Adapt the anticipated national | BH February excellent training
menopause policy template and national 2025 and development,
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sexual misconduct in collaboration with

future careers at

women and implement these. HPFT
Improve the Inclusion Ambassador | BH/CW/ | November
programme through a comprehensive CQl | SM/MW | 2024
review so that the programme can clearly | /MG
demonstrate the value added.
Explore themes arising from appraisal | NK Feb 2025
talent management for women and
develop actions to address these.

Eliminating Discrimination Review the keep in touch and return-to- RS Dec 2024 All our talented staff
work arrangements in consultation with are equally
women, explore other challenges facing supported to
women returning from maternity leave progress
and address these and ensure that No woman is
women understand their rights during disadvantaged as a
and after pregnancy, maternity, new result of maternity.
parent and adoption leave. Our workforce feels
Collate intersectional data. Explore RS/IM March 2025 included and
differences between gender when taking supported by
into account other protected compassionate staff.
characteristics such as age, sexuality and
disability in addition to English as a
Second Language. Analyse this data for
differences and develop robust actions to
address challenges.
Review the return-to-work initiatives RS/MG Jan 2025

offered by the trust with the HR team in
consultation with women
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